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1
DEFINE THE

PROJECT
CHARTER

 0.15   I = 2  O = 13

12
MAKE

INTERNAL
COMMUNICATION

WORK
1.16   I = 7  O = 6

16
FIND THE

RIGHT
RESOURCES
 1,60   I = 8  O = 5

11
GROW THE

COMMITMENT
TO OUR
VALUES

0.36   I = 4  O = 11

8
SENSING

THE
ENVIRONMENT

 ZERO   I = 0   O = 15

14
BUILD THE

ENVIRONMENT FOR
DELEGATION

1.16   I = 7  O = 6

15
INTERACT WITH

MY MULTI
CULTURAL

ENVIRONMENT
 1,60   I = 8  O = 5

5
INSPIRE

LEADERSHIP
IN OTHERS
0.30   I = 3  O = 10

10
MANAGE

YOUR  RISKS
 4.00   I = 12  O = 3

3
DEFINE

MY / OUR
QUALITY

0.07    I = 1  O =14

2
AGREE

JOINT GOALS with
my FAMILY
 2.50   I = 5  O = 2

13
DELIVER

THE RESULTS
AND THE PROFIT

  infinity   I = 14  O = 0

7
“DETAILISE”

THE
PROJECT

0.55   I = 5  O = 9

15-145-6

17-102-13

6-72-4

11-51-3

SIN BIN

16-14

10-2

6-10

4-17

BLACK
ARROWS

17
TAKE CARE

OF YOURSELF
  4.0   I = 8  O = 2

4
MANAGE MY /

OUR TIME
  6.0   I = 12  O = 2

6
 MANAGE TWO
WAY EXTERNAL

DIALOGUE
  4,5   I = 9  O = 2

Planning the 
unplannable

“What are all the things we (“I”) have to think about and do 
in order to ACHIEVE AN EXCELLENT DEVELOPMENT PROJECT

over the next 18 months (in the context of continuing to
perform we at work, and at home” Oct 30 2007 Helsinki, ID3

Defining the Inter Relationship Diagram

Delivering ‘Joined up’ thinking

Providing a road map for implementation

Step 7


